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U.S. is the number 
one spender on 
healthcare
in the world
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health outcomes
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10 Glaring Examples



Costs of care are 
out of control 
and only going up10
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9 No one 
pays for
prevention



8 It’s nearly
impossible
to find a doctor



7 No one
reminds you to
take your meds



6 Office visits 
are way too 
short



5 Flu management
requires an
office visit



4 Can’t find
an apple in a
vending machine



3 Seeing more of 
the back of your 
doctor’s head



2 Can’t
email your
doctor



Hospital
gowns expose
your rear1



Broken healthcare
delivery system



Invested in the status quo



Doing more, rather than
doing better
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Treating the sickest rather than 
promoting health



Resistant to technology and other 
approaches to enhance efficiency



Broken community
health system
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MDs + tools
Care Settings
Community
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Cause of death in 
San Francisco women 
(2003–2004)

1. HIV/AIDS

2. Drug overdose, 
unintentional

3. Self-inflicted injuries, 
all mechanisms

4. Breast cancer

5. Pancreas cancer

Cause of death in 
San Francisco men 
(2003–2004)

1. Violence/assault, 
all mechanisms

2. Drug overdose, 
unintentional

3. HIV/AIDS

4. Self-inflicted injuries, all 
mechanisms

5. Alcohol use disorders



Broken 
research system



Research

Care
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Dell Medical School:

Opportunity to start
from scratch

Photo: Christopher Sherman



Can we
create a better
ecosystem
for health
innovation?



Faster Innovation Cycles:
Lean Start-Up Model





Focus on making
Austin a model
healthy city









The State of American Medicine 2016
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Liberate 
entrepreneurs
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Video: HealthHIVE
https://www.youtube.com/watch?v=

DF9WtvGrv7U
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New approaches to education
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