UT Austin Green Campus
Meeting April 18" 2008
Process Agenda

Energy Auditing in the 40 Acres
9:00 to 11:00 AM

Time Agenda Item
8:30 Set up/breakfast
9:00 Introductions of Alliance, attendees
9:15 Green Campus history, current projects

Summary of UTA work
9:30 Office Auditing Presentation
10:00 Questions, discussion
10:10 Phantom Hunter
10: 25 Hard and soft metrics
10:45 Discussion — how to apply these ideas to UT Austin
11:00 Adjourn

Possible Informal Lunch Meetings
Enerqizing Capital Area Students
2:00 t0 4:00 PM

Time Agenda Item
2:00 Introductions all around
2:15 Green Campus History;

Current collaborative projects
2:25 Networking with Campus Students & Stakeholders
2:55 Q&A, Discussion
3:00 Creating a Project Plan
3:20 Apply Project Planning to Your Campus/Group
3:45 Re-convene and report on plans

Identify Next Steps
4:00 Adjourn




