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U.S. Is the number
one spender on
healthcare
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-show last 2 yrs (not much growth)
-increase in life expectancy vs. increase in spending
	-graph with two lines?
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Glaring Examples
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Costs of care are
out of control
and only going up
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It's nearly
Impossible
to find a doctor
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NO one
reminds you to
take your meds
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Office visits
are way too
short
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Flu management
requires an
office visit
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Can'’t find
an apple in a
vending machine
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Seeing more of
the back of your
doctor’s head
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Can't
emaill your
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Hospital
gowns expose
your rear

The University of Texas at Austin
@ Dell Medical School



Broken healthcare
delivery system

pl.

Th
DllMd al Sehool
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Doing more, rather than
doing better
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Treating the sickest rather than
promoting health
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Resistant to technology and other
approaches to enhance efficiency
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Cause of death In Cause of death Iin
San Francisco women San Francisco men
(2003-2004) (2003-2004)

. 1. HIV/AIDS . 1. Violence/assault,
all mechanisms

2. Drug overdose,
unintentional 2. Drug overdose,

unintentional

3. HIV/AIDS

3. Self-inflicted injuries,
all mechanisms

4. Self-inflicted injuries, all
mechanisms

4. Breast cancer

5. Pancreas cancer _
5. Alcohol use disorders
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Dell Medical School:

Opportunity to start
from scratch
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Lean Start-Up Model
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Ideas

Learn Build
Products/
Data Service
Measure
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Focus on making
Austin a model
healthy city
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Traditional Patient Journey
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| Detacnabie nign-
resolution scannar

Medical tricorder

The clamshell-shaped medical tricorder is
"~ made from micromilled duranium foam.

Touch-sensitive buttons
cover the face of the unit.
Tricorders also respond to
voice commands.

The main body Is
a standard-model
tricorder.

The medical perlphara

device works with the
tricorder interface to
acecass all the normal
functions as well as the
added medical ones.
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Video: HealthHIVE

https://www.youtube.com/watch?v=
DFOWtvGrv7U
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Rethink ITOMMUNITY I
I Your ldea.

Your Neighborhood.
Your Health.
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This was sent home with every student in AISD.  We’re also doing a similar sort of contest at UT; there received 22 submissions from 434 active members in an online platform.


Rethink [comMUNITY

Please submit your idea by Dec. 5, 2016:
On Paper

* Pick up and drop off a paper form at the following Austin Public Library locations: Carver, Little
Walnut Creek, Manchaca, Ruiz, St. John, Southeast, Terrazas, University Hills and Willie Mae Kirk.

» Fax applications to 512-495-5556 (Attention: Population Health), email a copy to
populationhealth@utexas.edu, or call 512-495-5155.

Online

» Visit delimedschool.utexas.edu/center-for-place-based-initiatives

to submit a mobile-friendly electronic form.
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